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Software support, Step 4 4

An easy to use program to handle your value stories. Enables you to view and prototype 
your Value cards. The program will also configure your value stories into an xml-format. 
The xml-format is the preferred format if you need to send your value stories for 
translation. The xml-format is also used for exporting your data to the program VoC-cards.
• visualizes Value cards
• printing of prototype Value cards
• exports/imports card data in xml-format
• based on Excel.

VoC-xml

VoC-translate

An easy to use program for handling value stories in multiple languages. Simple back and 
forth interaction with Google translate to control and check translations. Preview Value 
cards in two different languages side by side. 
• visualizes Value cards and displays two languages side by side
• facilitates translation to different languages
• interacts with Google translate
• exports/imports card data in xml format
• based on Excel.

VoC-cards

An easy to use program to simplify the production of Value cards. Create print-ready 
PDFs you later can send to 8-step-VoC or a local print shop for printing. The program 
contains several alternative layouts of the Value cards. Import your data from VoC-xml or 
VoC-translate and your print-ready PDFs are made in an instant:
• includes alternative templates for Value cards
• imports card data in xml-format
• creates print ready PDFs of Value cards
• based on InDesign
• can be updated with templates and fonts for simplified Chinese,

traditional Chinese, Korean, Japanese, Thai, Hebrew, Arabic/Persian and Hindi.
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Flowchart, Step 4 4
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8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-xml 4

VoC-
xml

Main uses are to:
• print prototype Value cards to an office printer, with several design alternatives and your logo
• visualize the Value cards on the screen
• translates card data into xml-format for exchange of data with other modules.

Brand 1

Brand 2
© 8-Step-VoC 2018
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High comfort when driving in cold 
weather conditions

4

Quickly getting up the heat and remove the mist from 
the windows and mirrors

Copyright 2018, 8‐Step‐VoC

Next card

Previous card

Prints four cards per page.

Use a scissor to separate the cards. Can be used in a field test.

Card deck texts
(Value stories)

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-translate 4

Main uses are to:
• manage language versions of Value cards and facilitate translations
• export/import card data in a format preferred by translation agencies (xml)
• check the quality of a translation. Uses Google translate to translate back to the original 

language to make sure nothing is “lost in translation”.
• export card data to Word for spell checking
• compare original cards and translated cards side-by-side
• mail to local company offices for correcting translations and to ensure the right “jargon” is 

used
• export card data for import in the module VoC-Cards (InDesign template).

Card deck texts
(Value stories)

Next card

Previous card

Export to XML

VoC-
translate

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-cards 4

VoC-
cards

Main uses are to:
• make print-ready PDF´s of your Value cards
• includes several InDesign templates for the Value cards, sorting cards and backgrounds
• all cards texts in the template are xml tagged, i.e. just import card deck data from

VoC-xml or VoC-translate
• handles Pan-European languages including Greek and Cyrillic scripts
• complementary templates for other languages such as Simplified and Traditional 

Chinese, Korean, Japanese, Thai, Hebrew, Arabic/Persian and Hindi
• uses high-quality fonts that either comes with Windows 10, Adobe InDesign or are open 

fonts (i.e. no need for font licenses)
Card deck texts
(Value stories)

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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Software support, Step 5 5

Easy to use templates that simplify the production of the VoC-leaflet. The VoC-
leaflet contains customer profiling data on one side and the instructions for sorting 
and benchmarking the Value cards on the other side.
• design your leaflet
• available both in PowerPoint and InDesign format
• creates your print-ready PDF for the VoC-leaflet.

There are three different variants of templates, with instructions for sorting and 
benchmarking the Value cards, included:
• Customer template, used when a researcher is not present with the customer during 

the card deck sorting. Can be used if you mail the Value cards and the leaflet to the 
customer.

• Research template, used when a researcher is present during the card deck dialogue 
and can guide the customer through the different game-mechanics.

• Sales tool template, used when the card deck dialogue is integrated into the sales 
process and the researcher wants to make follow-up questions.

VoC-leaflet

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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Flowchart, Step 5 5

Print-ready PDF leaflet

Customer 
profiling data

Customer profiling data

Printed prototype

Print shop
Printed leaflets

Custom Charlie
Primary need:
• Riding on my bike is recharging my batteries
Secondary needs:
• Safety is the number one priority
• I want to be in harmony with nature

Segment: Touring Light

Personal Profile
Tim Chandler is 35 years old and single. He works as
an accountant in an office in Manchester city. He loves
to take a ride in the country side with his bike at the
weekends in the summer time. Many times he rides
alone on narrow dirt roads in the country side. He
always brings a small pick-nick with him and takes a
break to enjoy nature.

He is not interested in and don’t like to work on the bike
and has found a small private repair shop that can do
that for him. They do all the service and repairs needed.
He keeps his bike in a rented garage which is close by
to where he lives. It is convenient but very expensive.

Safety is his number one priority so he always buys a
new bike every third year of an established and high
image brand. He also spends money to have the latest
and best protective gears that money can buy. Despite
the fact that he is technically ignorant, he is very knowl-
edgeable about different safety features.

Tim subscribes to the RiDE motorcycle magazine. He
reads all the articles about safety and guides to the best
roads in Britain.

Tim is also environmentally concerned and therefore
wants a smaller bike with low fuel consumption.

Key Significant Differences:
• Uses the bike only at weekends

and when the weather is nice
• Always buys new bikes directly

from a trustworthy dealer
• Buys a new bike every third year
• Technically ignorant compared to

other groups

Personal information:
Age: 30 - 40
Profession: White collar
Lives: Big city
Schooling: University education
Income: Very high
Marital status: Single
Rides: Alone
Storage: Rented garage
Number of bikes: One
Repairs: Service station or shop
Region: Europe and USA

Technical information:
Rides: Less than 1.000 km/year
Average ride: 30 km
Luggage: Only small bag
Engine: Sub - 500 cc
Safety features: The best

Competitors:
• Honda
• Yamaha

Price level:
• 4.500 -6.000 GBP

Market size:
• 7% of total market

Photos: © Michal Vitek / 123RF.com, © Kantilal Patel / 
123RF.com
©  Andrew Poplavsky / 123RF.com, © Pavel Losevsky / 
123RF.com

Event Eve
Primary value statement:
• Riding on my bike is recharging my batteries
Secondary value statements:
• Safety is the number one priority
• I want to be in harmony with nature

Segment: Touring Light

Personal Profile
Tim Chandler is 35 years old and single. He works as
an accountant in an office in Manchester city. He loves
to take a ride in the country side with his bike at the
weekends in the summer time. Many times he rides
alone on narrow dirt roads in the country side. He
always brings a small pick-nick with him and takes a
break to enjoy nature.

He is not interested in and don’t like to work on the bike
and has found a small private repair shop that can do
that for him. They do all the service and repairs needed.
He keeps his bike in a rented garage which is close by
to where he lives. It is convenient but very expensive.

Safety is his number one priority so he always buys a
new bike every third year of an established and high
image brand. He also spends money to have the latest
and best protective gears that money can buy. Despite
the fact that he is technically ignorant, he is very knowl-
edgeable about different safety features.

Tim subscribes to the RiDE motorcycle magazine. He
reads all the articles about safety and guides to the best
roads in Britain.

Tim is also environmentally concerned and therefore
wants a smaller bike with low fuel consumption.

Key Significant Differences:
• Uses the bike only at weekends

and when the weather is nice
• Always buys new bikes directly

from a trustworthy dealer
• Buys a new bike every third year
• Technically ignorant compared to

other groups

Personal information:
Age: 30 - 40
Profession: White collar
Lives: Big city
Schooling: University education
Income: Very high
Marital status: Single
Rides: Alone
Storage: Rented garage
Number of bikes: One
Repairs: Service station or shop
Region: Europe and USA

Technical information:
Rides: Less than 1.000 km/year
Average ride: 30 km
Luggage: Only small bag
Engine: Sub - 500 cc
Safety features: The best

Competitors:
• Honda
• Yamaha

Price level:
• 4.500 -6.000 GBP

Market size:
• 7% of total market

Touring Tim
Primary value statement:
• Riding on my bike is recharging my batteries
Secondary value statements:
• Safety is the number one priority
• I want to be in harmony with nature

Segment: Touring Light

Personal Profile
Tim Chandler is single and works as an accountant in
an office in Manchester city. He loves to take a ride, on
narrow dirt roads in the nearby country side, with his
bike. He rides only in the weekends and in the summer
time. Tim always brings a small pick-nick with him and
takes a break to enjoy the nature.

He is not interested in and don’t like to work on the bike
and has found a small private repair shop that can do
that for him. They do all the services and repairs
needed. He keeps his bike in a rented garage which is
close by to there he lives. It is convenient but very ex-
pensive.

Safety is his number one priority so he always buys a
new bike every third year of a recognized and high
image brand. He also spends money to have the latest
and best protective gears that money can buy. Despite
the fact that he is technically ignorant is he very knowl-
edgeable about different safety features.

He subscribes to one motorcycle magazine and reads
all the articles about safety.

Tim is also environmentally concerned and therefore
wants a smaller bike with lower fuel consumption in the
future.

Segment variables:
Rides: Weekends only
Buys: New
Buys from: Dealer
Replaces: 3 - 5 years
Technical knowledge: Ignorant

Significant facts:
Age group: 35 - 40
Profession: White collar
Lives: Big city
Schooling: University education
Income: Over 100.000
Marital status: Single
Rides: Alone
Storage: Rented garage
Number of bikes: One
Repairs: Service station or shop
Rides: Less than 900 km per year
Average ride: under 35 km
Luggage: Small size
Engine: Sub-500 cc
Safety features: The best

Competitors:
• Honda
• Yamaha

Price level:
• 6.000 -7.000 USD

Market size:

2014 Copyrigth Valuemodel.com All rigths reserved.
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VoC-leaflet

Segment variables

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-leaflet 5

Main uses are to:
• make print-ready PDFs of your VoC-leaflets
• enables you to be independent of graphical designers when creating

the VoC-leaflet. This saves you enormous amounts of time and money.
• input to VoC-collect (see Step 6).

VoC-leaflet

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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Software support, Step 6 6

VoC-convert

VoC-collect

Inputs result from card deck dialogues, exports the data in a format readable by the 
8-Step-VoC software modules. The program also creates a simplified SWOT for a 
maximum of 8 decks of cards.
• exports data to the VoC-analyze programs
• SWOT analysis for up to 8 decks of Value cards
• can import and decrypt data from VoC-collect
• based on Excel.

VoC-input

Speeds up, simplifies and secures input of results from card deck dialogues. Designed to 
be used by people with little or no training. Intended to be used by people in the field in 
different countries. Encrypts the data and creates an email with the results as an 
attachment. A configurable “thank-you” email is also generated to the customer in the 
same language as the Value cards. The email also includes the top five value statements 
if required.
• creates email for transfer of encrypted data to the database responsible
• generates configurable “thank-you” email to the customer
• based on PDF and requires the free program Adobe Acrobat Reader for PC or Mac.

Decrypts the results mailed from the VoC-collect module and exports the data in a format 
readable by the 8-Step-VoC software modules.
• exports data to the VoC-analyze programs
• imports and decrypts data from VoC-collect (a batch mode is built-in)
• based on Excel.

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.

Facilitates the initial configuration of VoC-analyze.
• creates and exports configuration data to the VoC-analyze programs
• based on Excel.

VoC-quickstart
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Flowchart, Step 6 6

Collected data

VoC-collect VoC-convert
Card sorting
data (encrypted)

Email

Card sorting
data

VoC-input

SWOT for 8 decks

Export

decrypts data

VoC-analyze
• Basic
• Professional
• Strategic

see Step 7

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.

VoC-quickstart
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VoC-quickstart 6

VoC-
quickstart

Main uses are to:
• facilitate the initial configuration of VoC-analyze
• export data in a format that can be imported by the VoC-analyze programs for configuration.

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.

Configuration
data

1 2 3 4 5

Single choise or Multiple choises: Single choise Single choise Single choise Single choise Single choise

Mandatory or Optional input: Optional Optional Optional Mandatory Optional

Respondent name Telephone E-mail Respondent role Age

1 Car owner/driver < 25
2 Family member 25 - 35
3 Motor journalist 35 - 50
4 Service technician 50 - 60
5 Carpool manager > 60
6 Dealer
7
8
9

10
11
12
13
14
15
16
17
18
19
20

.

Export configuration data (XML)

Multiple choises:
Several alternatives in
the list can be
selected.

How to createa free
text profilingdata?
If you don'twrite any
data in the list, the
inputwillbe free text
input. E.g. an e‐mail
adress.

Mandatory input:
Data thatmust be
provided inorderto
transferdata froma
card deck dialogue to
thedatabase.

Whenpasting data:
Pastedata as Values (text)only!

Paste as text

Optional input:
Typically, sensitive
data that the
customermightbe
unwillingtoprovide
you(e.g. income, age,
gender).

Single choise:
Onlyonealternative
in the list can be
selected.

One choice possible
Several choices possible
Optional input (includes data
names in parentheses)

In VoC-leaflet, lists with profiling data
are shape and color coded as:

For purchasers of thePrototype or Pilot
packages:

The first threecolumnsof profi lingdataare
defaultedandlocked(theyare an integral partof
theprofiling folderwhichweprovide together
with thedeckof cards).

Check spelling in Word

Card # Value statement (English) User story (English)

1 Stylish and elegant look A design that creates positive emotions like pride or a sense of achievement.
2 State of the art entertainment An entertainment system adapted to and appreciated by all travelers in the car.
3 Easy and safe to make and receive phone calls A system that doesn’t interfere with driving and safety.
4 High comfort in all weather conditions A system that quickly provides a pleasant environment and clear visibility through windows and mirrors.
5 Safe to drive on all roadways and traffic conditions Smart support systems assist the driver in difficult situations.
6 Stable and secure traction in all weather conditions Low risk of losing control over the car in severe weather conditions.
7 Superior visibility in all directions No blind spots and no risk of being blinded by car headlights.
8 Exceptional safety High safety for the driver, passengers, and pedestrians.
9 Comfortable for the driver and passengers Supreme seating comfort and no road noise.

10 Shiny car withstanding dust and dirt Easy to clean and car paint resistant to car wash.
11 Comfortable and non-drowsy driving experience Excellent vehicle dynamics and driving characteristics.
12 Convenient storage spaces in the car Easy to store things like refreshments and personal items needed during driving.
13 Minimal maintenance Long time between service intervals and servicing the car is inexpensive.
14 Ample storage space for luggage The trunk can accommodate large objects as golf bags and suitcases.
15 Intuitive and easy to understand controls The controls are placed in familiar places and are easy to identify.
16 Low cost per mileage Low consumption of consumables like fuel or power (energy).
17 Value for money High level of satisfaction with the purchase.
18 Tidy and clean car interior Easy to keep the car interior fresh and in order.
19 Low environmental footprint Low emission of pollutants and low use of scarce metals and made of materials that can easily be recycled.

© 8-step-voc.com
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Stylish and elegant look

1

A design that creates positive emotions like pride or a
sense of achievement.

Next card

Previous card

Copyright2019, 8‐Step‐VoC

Paste
as

text

German Cars

Japanese Cars

American Cars

Premiumbrands

Premiumbrands

Premiumbrands

For purchasers of thePrototype or Pilot
packages:

Noteson the layout of thecards
You have theop onto replace the text ("Your
product") onthe cards witha logotype. This can
be doneby uploadingaPDFfilewithyour logo
togetherwith thisfile.

Requirementsforthe PDF
The logotype shouldpreferablybe invector
formatand inCMYK colors.

Note
Thedesignof theValue card shownherewill differslightly from
the printedcards (i.e. line breaks, fontsandfontsizeswill differ).

Usageof this so ware
This so ware isonly intendedtofacilitate the ini alconfigura onof thedatabase program VoC‐analyze.
Subsequentconfigura ons (addingormodifyingcards, compe tors, profilingdataetc.)mustbedone in VoC‐analyze.

Check spelling in Word
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VoC-input 6

Respondents name Telephone E-mail Customer chain Age Gender Interests Family
members

Family yearly
income (EUR) Education

Henrik Krausse +45-234-1244 44 henrik.krausse@hiscompany.com Car owner/driver 35 - 50 Male Sport 2 University
Henrik Krausse +45-234-1244 44 henrik.krausse@hiscompany.com Car owner/driver 35 - 50 Male Sport 2 University

Nature
Data input:
Headings in bold implies mandatory input.
Headings in italics implies optional input.
Underlined headings implies free text input.

Use the drop-down
menues in these boxes
for choise 2, 3, etc.

Import card deck (XML file)

Clear all data

Save card deck (DECK file)

Copy top 5 to clipboard

Copy top 10 to clipboard

Rank Card # Value statement (Premium car) Audi A6 Lexus GS
350 Cadillac CTS Comment on value statement

0 - 5
1 9 Comfortable for the driver and passengers during long road trips 4.0 2.0 3.0 comm 1
2 11 Comfortable and quiet driving experience 5.0 3.0 5.0
3 1 Stylish and sporty look 5.0 3.0 4.0
4 12 Convenient storage spaces in the car 4.0 2.0 3.0
5 2 First class entertainment system 4.0 5.0 4.0 comm 5
6 14 Spacious trunk 3.0 3.0 3.0
7 4 High comfort when driving in cold weather conditions 5.0 3.0 3.0
8 6 Stable and secure traction in all weather conditions 4.0 3.0 3.0
9 18 Effortless cleaning of the car interior 3.0 5.0 4.0

10 17 Value for money 3.0 5.0 4.0
11 3 Easy and safe to make and receive phone calls 4.0 4.0 3.0
12 8 Exceptional safety 4.0 3.0 5.0
13 15 Intuitive and easy to understand controls 3.0 3.0 3.0
14 5 Easy to overtake other vehicles at all speeds 5.0 4.0 3.0
15 16 Low cost per mileage 4.0 5.0 4.0
16 13 Minimal maintenance 3.0 5.0 4.0
17 7 Superior forward and side visibility at night 3.0 4.0 3.0
18 10 The car looks great even in dirty condition 4.0 5.0 4.0
19
20
21
22
23
24
25
26
27
28
29
30

Administrators "Copy" button Clear all data

VoC-
input

Main uses are to:
• handle results from card deck dialogues
• make a simple SWOT analysis for up to 8 decks of cards
• export data in a format that can be imported to the VoC-analyze programs (see Step 7)
• import and decrypt data from VoC-collect (see next page).

Card sorting
data

Card sorting
data (encrypted)

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-collect 6

Navigate to next field by <Tab>

Clear card deck input Lexus GS 350

Cadillac CTS

9 4.0 2.0 3.0
11 5.0 3.0 5.0
1 5.0 3.0 4.0

12 4.0 2.0 3.0
2 4.0 5.0 4.0

14 3.0 3.0 3.0
4 5.0 3.0 3.0
6 4.0 3.0 3.0

18 3.0 5.0 4.0
17 3.0 5.0 4.0
3 4.0 4.0 3.0
8 4.0 3.0 5.0

15 3.0 3.0 3.0
5 5.0 4.0 3.0

16 4.0 5.0 4.0
13 3.0 5.0 4.0
7 3.0 4.0 3.0

10 4.0 5.0 4.0

Comfortable for the driver and passengers during long road trip
Comfortable and quiet driving experience
Stylish and sporty look
Convenient storage spaces in the car
First class entertainment system
Ample storage space for luggage
High comfort when driving in cold weather conditions
Stable and secure traction in all weather conditions
Effortless cleaning of the car interior
Value for money
Easy and safe to make and receive phone calls
Exceptional safety
Intuitive and easy to understand controls
Easy to overtake other vehicles at all speeds
Low cost per mileage
Minimal maintenance
Superior forward and side visibility at night
The car looks great even in dirty condition

comm 1

comm 5

Country

(Phone)

(E-mail)

Date

Language on VoC cards:

Language on “thank you” letter:

Information about you

Henrik Krausse

Full reset

Germany Validate country

+45-234-1244 44

henrik.krausse@hiscompany.com

9 2017 Set date

German

Same

(Respondents name)

Main uses are to:
• simplify and verify input of data from card deck dialogues
• mail the results to the person responsible for the database (encrypted xml file)
• mail a “thank-you” letter to the customer (in the same language as the cards)
• mail actions items (and top 5 value statements) to the researcher.

VoC-
collect

Premium car

2.1

1. Save this file locally

2.

Check data before mailing

Mail results To: voc_car@se.valuemodel.com

Cc:

Prepare email with results to VoC database admin and Cc

Prepare email with top 5 value statements and My actions to Cc

Prepare “thank you” email to customer Customize mail templates

Option to mail FDF file to Cc. The FDF file
can be used to recreate the data by
dropping it into this pdf file. Mail FDF file to Cc

© 8-Step-VoC 2019

(set language on first input page)

Check default mail program

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-convert 6

VoC-
convert

Main uses are to:
• decrypt data mailed from VoC-collect
• export data in a format that can be imported to the VoC-analyze programs (see Step 7)

Card sorting
data

Card sorting
data (encrypted)

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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Software support, Step 7 7

Powerful programs to visualize, analyze and document your VoC data. Provides 
multiple views of your data along with simple tools to drill down and see important 
details. Instead of spending numerous hours to program and configure your own 
Excel-sheets, VoC-analyze will provide the result in minutes.
• advanced analysis and visualization of VoC data
• imports data from card deck dialogues, i.e. output data from VoC-input or VoC-convert
• advanced filtering options, i.e. define different subgroups of customers
• comes in three different versions; Basic, Professional and Strategic, with increasing 

analysis capabilities
• easy to upgrade between the different versions
• easy and fast to backup and restore the database and filter settings
• simple transfer of graphs to PowerPoint or Word for presentation of results
• provides tools to ensure GDPR compliance
• the license allows one installation of VoC-analyze for collecting results from one set of 

value cards
• can produce “Review”* versions of the database
• based on Excel.

VoC-analyze
• Basic
• Professional
• Strategic

*) Review version:
• a copy of the VoC-analyze program with full analyzing 

capabilities, but without the capability to add decks of cards
• has an expiration date, set by the database responsible, after 

which the database becomes unusable
• review versions can be spread within the licensing organization
• available on a try-out basis.

For more information on the 
VoC-analyze versions, visit the 

8-Step-VoC homepage for 
videos demonstrating the 

capabilities.

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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Flowchart, Step 7 7

Advanced data mining

Data mining

Card sorting
data

VoC-analyze
Basic

VoC-analyze
• Professional
• Strategic

graph on/off:

# of decks: 21 1 21 21 21 42
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6 Stable and secure traction 1snoitidnocrehtaewllani 21 4.4 3.3 3.8 (21) 3.3 (21) 2.8 (21) #N/A #N/A #N/A

8 Exceptional safety 2 21 4.7 4.1 3.9 (21) 3.5 (21) 3.1 (21) #N/A #N/A #N/A

17 Value for  money 3 21 6.7 5.0 3.3 (21) 3.1 (21) 2.7 (21) #N/A #N/A #N/A

11 4ecneirepxegnivirdteiuqdnaelbatrofmoC 21 7.4 3.6 3.9 (21) 3.9 (21) 3.6 (21) #N/A #N/A #N/A

13 Minimal m aintenance 5 21 7.4 4.7 2.8 (21) 3.4 (21) 2.7 (21) #N/A #N/A #N/A

9 Comfortable for  the dr iver  andpassengers dur ing long road tr ip 6s 21 7.9 3.9 3.8 (21) 3.6 (21) 3.8 (21) #N/A #N/A #N/A

16 Low cost per  mileage 7 21 8.6 5.4 3.1 (21) 3.1 (21) 2.0 (21) #N/A #N/A #N/A

5 Easy to over take other 8sdeepsllataselcihev 21 9.1 4.9 3.8 (21) 3.7 (21) 3.9 (21) #N/A #N/A #N/A

4 9snoitidnocrehtaewdlocnignivirdnehwtrofmochgiH 21 9.2 4.9 3.6 (21) 3.2 (21) 2.8 (21) #N/A #N/A #N/A

1 01koolytropsdnahsilytS 21 9.3 5.9 3.4 (21) 3.1 (21) 3.2 (21) #N/A #N/A #N/A

14 Spacious trunk 11 21 9.8 5.6 3.2 (21) 3.0 (21) 3.5 (21) #N/A #N/A #N/A

7 21thgintaytilibisivedisdnadrawrofroirepuS 21 10.0 4.9 3.4 (21) 3.5 (21) 2.9 (21) #N/A #N/A #N/A

3 Easy and safe to make a 31sllacenohpeviecerdn 21 10.9 3.6 3.6 (21) 3.7 (21) 3.7 (21) #N/A #N/A #N/A

12 41racehtnisecapsegarotstneinevnoC 21 12.0 4.0 3.2 (21) 2.9 (21) 2.9 (21) #N/A #N/A #N/A

2 51metsystnemniatretnessalctsriF 21 12.6 4.9 3.6 (21) 3.5 (21) 3.3 (21) #N/A #N/A #N/A

15 61slortnocdnatsrednuotysaednaevitiutnI 21 12.6 2.7 3.4 (21) 3.2 (21) 3.2 (21) #N/A #N/A #N/A

18 71roiretniracehtfogninaelcsseltroffE 21 13.8 3.8 3.0 (21) 2.9 (21) 2.6 (21) #N/A #N/A #N/A

10 81noitidnocytridninevetaergskoolracehT 21 14.7 3.7 3.4 (21) 2.7 (21) 2.7 (21) #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A
Tim e stam p: 2016-10-26 11:09:48
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Car  exam ple

Min assessment

0 1 2 3 4 5

0 1 2 3 4 5

All competitors

Cadillac CTS

Lexus GS  350

Audi A6

The voice of the customer

Carddecks: 21 of 21

Filters:

Customer  chain Customer  status Custom er
relationsship Sex Age P rim ary car  brand Card deck version Year c yrtnuoCnoigeRdetcudno

Card # Need Rank Average Rank S tDev Rank

7.44.75ecnanetniamlaminiM31 Mileage (km/year) # cards Mileage (km/year)

10 10
00001<200001<

00002-00001800002-00001
00004-00002800004-00002

00004>300004>

Tim e stamp: 2016-10-26 11:09:48

21 cards

Frequenc y char t  –  Car  example

Rank

5

Long time between service intervals at a lowcost

Carddecks: 21 of 21
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13 - Mini mal maintenance
Satisfaction distr ibution
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13 - Mini mal maintenance
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Showmean ranking in graf:

Copy selection to inputS mar tselect
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Show mean satisfactionin graf:
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# Decks
Accumulated

#decks Brand #decks Sex

84 6
21 Lexus GS350 17 Male
21 CadillacCTS 4 Female
0 Other
0 n/a

#decks Customer chain #decks Customerstatus #decks Customerrelationsship
543

17 Car owner/driver 5 Existing 4 Good
1 Family member 14 Potential 15 Normal
0 Motor journalist 2 Previouscustomer 2 Neds improvement
1 Service technician
1 Car poolmanager
1 Dealer

#decks Primary car brand #decks Mileage (km/year) #decks Region

18 80 1
5 Audi 2  < 10000 0 Company region
2 BMW 8 10 000- 20 000 12 NorthernEurope
0 Cadillac 8 20 000- 40 000 7 WesternEurope
1 Lexus 3  > 40000 0 SouthernEurope
2 Mercedes 0 EasternEurope&Russia
3 Volvo 0 MiddleEast
8 Other 0 NorthernAfrica
0 n/a 0 Western& MiddleAfrica

0 EasternAfrica
0 SouthernAfrica
2 NorthAmerica
0 Central America&Caribbean
0 SouthAmerica
0 Western&South-CentralAsia
0 South-EastAsia
0 EasternAsia
0 Austral ia& Oceania

Car example

Customer data statistics

Time stamp: 2016-10-26 11:09:48

Region Country

21Important:
Applyonly filters  on Region/Country when analyz ing 
data on this sheet!
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  Al l (21)

  Male (17)

  Female (4)

Execute

Time stamp: 2016-10-26 11:09:48
Updated:  2016-10-26 11:10

Compares the result of one filter (reference)with a 
set of other on mean ranking
Define the filters in the "Filters "  tab and choose the 
filters in the drop‐down boxes  above. The first filter 
(top) act as a reference. Click "Execute"  to proceed.

Car example

graph on/off:

# of decks: 21 1 21 21 21 42
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6 Stable and secure traction 1snoitidnocrehtaewllani 21 4.4 3.3 3.8 (21) 3.3 (21) 2.8 (21) #N/A #N/A #N/A

8 Exceptional safety 2 21 4.7 4.1 3.9 (21) 3.5 (21) 3.1 (21) #N/A #N/A #N/A

17 Value for money 3 21 6.7 5.0 3.3 (21) 3.1 (21) 2.7 (21) #N/A #N/A #N/A

11 4ecneirepxegnivirdteiuqdnaelbatrofmoC 21 7.4 3.6 3.9 (21) 3.9 (21) 3.6 (21) #N/A #N/A #N/A

13 Minimal m aintenance 5 21 7.4 4.7 2.8 (21) 3.4 (21) 2.7 (21) #N/A #N/A #N/A

9 Comfor table for the dr iver andpassengers dur ing long road tr ip 6s 21 7.9 3.9 3.8 (21) 3.6 (21) 3.8 (21) #N/A #N/A #N/A

16 Low cost per  mileage 7 21 8.6 5.4 3.1 (21) 3.1 (21) 2.0 (21) #N/A #N/A #N/A

5 Easy to over take other 8sdeepsllataselcihev 21 9.1 4.9 3.8 (21) 3.7 (21) 3.9 (21) #N/A #N/A #N/A

4 9snoitidnocrehtaewdlocnignivirdnehwtrofmochgiH 21 9.2 4.9 3.6 (21) 3.2 (21) 2.8 (21) #N/A #N/A #N/A

1 01koolytropsdnahsilytS 21 9.3 5.9 3.4 (21) 3.1 (21) 3.2 (21) #N/A #N/A #N/A

14 Spacious trunk 11 21 9.8 5.6 3.2 (21) 3.0 (21) 3.5 (21) #N/A #N/A #N/A

7 21thgintaytilibisivedisdnadrawrofroirepuS 21 10.0 4.9 3.4 (21) 3.5 (21) 2.9 (21) #N/A #N/A #N/A

3 Easy and safe to m ake a 31sllacenohpeviecerdn 21 10.9 3.6 3.6 (21) 3.7 (21) 3.7 (21) #N/A #N/A #N/A

12 41racehtnisecapsegarotstneinevnoC 21 12.0 4.0 3.2 (21) 2.9 (21) 2.9 (21) #N/A #N/A #N/A

2 51metsystnemniatretnessalctsriF 21 12.6 4.9 3.6 (21) 3.5 (21) 3.3 (21) #N/A #N/A #N/A

15 61slortnocdnatsrednuotysaednaevitiutnI 21 12.6 2.7 3.4 (21) 3.2 (21) 3.2 (21) #N/A #N/A #N/A

18 71roiretniracehtfogninaelcsseltroffE 21 13.8 3.8 3.0 (21) 2.9 (21) 2.6 (21) #N/A #N/A #N/A

10 81noitidnocytridninevetaergskoolracehT 21 14.7 3.7 3.4 (21) 2.7 (21) 2.7 (21) #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A
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All com petitors

Cadillac CTS

Lexus GS 350

Audi A6

The voice of the customer

Carddecks: 21 of 21

Filters:

Custom er  chain Customer  status Custom er
relationsship Sex Age Pr im ary car  brand Card deck version Year  c yrtnuoCnoigeRdetcudno
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# Decks
Accumulated

#decks Brand #decks Sex

84 6
21 Lexus GS350 17 Male
21 CadillacCTS 4 Female
0 Other
0 n/a

#decks Customer chain #decks Customerstatus #decks Customerrelationsship
543

17 Car owner/driver 5 Existing 4 Good
1 Family member 14 Potential 15 Normal
0 Motor journalist 2 Previouscustomer 2 Neds improvement
1 Service technician
1 Car poolmanager
1 Dealer

#decks Primary car brand #decks Mileage (km/year) #decks Region
18 80 1

5 Audi 2  < 10000 0 Company region
2 BMW 8 10 000- 20 000 12 NorthernEurope
0 Cadillac 8 20 000- 40 000 7 WesternEurope
1 Lexus 3  > 40000 0 SouthernEurope
2 Mercedes 0 EasternEurope&Russia
3 Volvo 0 MiddleEast
8 Other 0 NorthernAfrica
0 n/a 0 Western& MiddleAfrica

0 EasternAfrica
0 SouthernAfrica
2 NorthAmerica
0 CentralAmerica&Caribbean
0 SouthAmerica
0 Western&South-CentralAsia
0 South-EastAsia
0 EasternAsia
0 Austral ia& Oceania

Car exam ple

Customer data statistics

Time stamp: 2016-10-26 11:09:48

Region Country

21Important:
Applyonly fi lters on Region/Country when analyz ing 
data on this sheet!

A license key enables a quick 
upgrade path from the 
Professional version to the 
Strategic version.

Exported from the VoC-input or 
the VoC-convert modules.

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-analyze Basic 7

Description:
• an entry version of VoC-analyze suitable for a VoC study on a tight budget
• easy to upgrade to the Professional or the Strategic version.

VoC-analyze
Basic

graph on/off:

# of decks: 40 1 39 40 40 80
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6 Stable and secure traction in all weather conditions 1 40 4.6 3.6 4.0 (39) 3.3 (40) 2.9 (40) 3.1 (80)

8 Exceptional safety 2 40 5.1 4.2 3.9 (39) 3.5 (40) 3.1 (40) 3.3 (80)

11 Comfortable and quiet driving experience 3 40 7.0 3.7 4.0 (39) 3.8 (40) 3.8 (40) 3.8 (80)

9 Comfortable for the driver and passengers during long road trips 4 40 7.3 3.6 3.8 (39) 3.7 (40) 3.7 (40) 3.7 (80)

17 Value for money 5 40 7.9 4.8 3.5 (39) 3.2 (40) 2.8 (40) 3.0 (80)

13 Minimal maintenance 6 40 8.3 4.9 3.1 (39) 3.4 (40) 2.9 (40) 3.1 (80)

16 Low cost per mileage 7 40 9.0 4.9 3.2 (39) 3.2 (40) 2.2 (40) 2.7 (80)

5 Easy to overtake other vehicles at all speeds 8 40 9.0 5.0 4.0 (39) 3.7 (40) 3.7 (40) 3.7 (80)

1 Stylish and sporty look 9 40 9.0 5.9 3.6 (39) 3.3 (40) 3.2 (40) 3.2 (80)

4 High comfort when driving in cold weather conditions 10 40 9.1 4.5 3.8 (39) 3.2 (40) 2.9 (40) 3.1 (80)

7 Superior forward and side visibility at night 11 40 9.5 5.0 3.4 (39) 3.5 (40) 3.3 (40) 3.4 (80)

14 Ample storage space for luggage 12 40 9.8 5.1 3.4 (39) 3.1 (40) 3.6 (40) 3.4 (80)

12 Convenient storage spaces in the car 13 40 11.3 4.4 3.3 (39) 3.0 (40) 3.1 (40) 3.1 (80)

3 Easy and safe to make and receive phone calls 14 40 11.4 4.4 3.7 (39) 3.7 (40) 3.8 (40) 3.7 (80)

2 First class entertainment system 15 40 11.8 5.3 3.7 (39) 3.6 (40) 3.5 (40) 3.6 (80)

15 Intuitive and easy to understand controls 16 40 12.1 3.0 3.6 (39) 3.5 (40) 3.4 (40) 3.4 (80)

18 Effortless cleaning of the car interior 17 40 14.1 3.9 3.1 (39) 3.0 (40) 2.8 (40) 2.9 (80)

10 The car looks great even in dirty condition 18 40 14.8 3.8 3.2 (39) 2.9 (40) 2.8 (40) 2.9 (80)

Premium car

Min assessment

0 1 2 3 4 5

All competitors

Cadillac CTS

Lexus GS 350

Audi A6

The voice of the customer

Card decks: 40 of 40

CONFIDENTIAL

Va
lu

e 
st

at
em

en
ts

Card # Value statement Rank Average Rank StDev Rank

9 Comfortable for the driver and passengers during long 
road trips 4 7.3 3.6 CONFIDENTIAL

40 cards

Frequency chart  –  Premium carCard decks: 40 of 40
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Fr
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y

Rank

Brand 1

Brand 2
© Value Model 2019

Comfortable for the driver and 
passengers during long road trips

9

4

# decks Benchmark # decks Animals transported with the car

84 * 13
40 Lexus GS 350 14 Dog
40 Cadillac CTS 6 Cat
0 Other 1 Other animals
0 n/a 22 n/a

# decks Your main role # decks Age # decks Gender

3 4 5
30 Car owner/driver 0  < 25 33 Male
4 Family member 12 25 - 35 7 Female
1 Motor journalist 22 35 - 50
2 Service technician 6 50 - 60

Premium car

Customer data statistics

Region Country

40

CONFIDENTIAL

Important:
Apply only filters on Region/Country when printing 
data from this sheet!

# decks Mileage (km/year)

14
3  < 10 000 7.5%

18 10 000 - 20 000 45.0%

15 20 000 - 40 000 37.5%

4  > 40 000 10.0%

0 n/a

20% 40% 60% 80% 100% 8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-analyze Professional 7

Description:
• an advanced version of VoC-analyze suitable for the VoC study with a need for more 

advanced analysis capabilities
• easy to upgrade from the VoC-analyze Basic version.

CONFIDENTIAL

Card # Need Rank Average Rank StDev Rank

13 Minimal maintenance 6 7.9 4.8 Mileage (k m/yea r) # cards Mileage (k m/yea r)

10 10
< 10 000 2 < 10 000

10 000 - 20 000 12 10 000 - 20 000
20 000 - 40 000 12 20 000 - 40 000
> 40 000 3 > 40 000

Time stamp: 2016-11-30 14:37:14

29 cards

Frequency chart  –  Car example

Rank

6

Long time between service intervals at a low cost

Card decks: 29 of 29
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Satisfaction distribution
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Ranking distribution
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– +
Show mean ranking in graf:

Mileage (km/year) Mileage (km/year)

Show mean satisfaction in graf:

Copy selection to inputSmart select Clear

VoC-analyze
Professional

Average ranking

05101520

All (40)

Male (33)

Female (7)

Statistical 
uncertainty level
Datapoints with 
statistics  less  than 
the specified 
number are
marked with 
circles.

graph 
on/off

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-analyze Strategic 7

Description:
• the most advanced version of VoC-analyze suitable for the VoC study with a need for 

very advanced analysis capabilities
• adds functionality, especially for analysis of customer segmentation and deck statistics 

on key accounts
• easy to upgrade from the VoC-analyze Professional version.
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  All (40)

  Male (33)

  Female (7)

CONFIDENTIAL

Premium car Time stamp: 2018-10-09 14:59:50

Updated:

Statistical uncertainty level: 6

2019-04-02 15:35

VoC-analyze
Strategic
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 Segment purity

Segment A 80 17 3 75% (20)

Segment B 103 9 91% (9)

Segment C 17 9 57 8 1 3 6 25% (43)

Segment D 8 34 1 1 74% (9)

Segment E 1 8 88% (1)

Segment F 3 1 32 91% (3)

Segment G 6 92 93% (6)

Segment H 3 1 18 78% (4)

CONFIDENTIAL

8-Step-VoC reserves the right to change 
the functionality of the programs at any 
time without prior notice.
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VoC-analyze Basic/
Professional*/
Strategic*

VoC-collect

Configuration
data

Filter
settings

Card sorting
data (encrypted)

Deck of cards and
profiling data

do
cu

m
en

ts
cr

ea
te

s
en

cl
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es

VoC-convert

decryptscreates

VoC-xml**
VoC-translate*

Card deck texts
(value statements)

exports*
imports*

Card deck texts
(different languages)

Print-ready PDF’s

cr
ea

te
s

VoC-input

Spell- and grammar 
checking

transfers card texts

Tools in the field
VoC programs (who does what)

Database
backup

Email

Acrobat Reader
required (free)

facilitates creation of
(instructions and profiling data leaflet)

Card sorting
data

VoC-cards

Deck of cards

CONFIDENTIAL

Card # Need Rank Average Rank StDev Rank

13 Minimal maintenance 6 7.9 4.8 Mileage (k m/yea r) # cards Mileage (k m/year)

10 10
< 10 000 2 < 10 000
10 000 - 20 000 12 10 000 - 20 000
20 000 - 40 000 12 20 000 - 40 000
> 40 000 3 > 40 000

Time stamp: 2016-11-30 14:37:14

29 cards

Frequency chart  –  Car example

Rank

6

Long time between service intervals at a low cost

Card decks: 29 of 29
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13 - Minimal maintenance
Satisfaction distribution
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13 - Minimal maintenance
Ranking distribution
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Show mean ranking in graf:

Mileage (km/year) Mileage (km/year)

Show mean satisfaction in graf:

Copy selection to inputSmart select Clear

Prototype cards

Prototype leaflet

VoC-leaflet

VoC-quickstart


